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 Insufficient Faculty and Staff Support 
 Outdated Technology 

o Closing the Achievement Gap 
 Support AB705 
 Provide Timely Data 
 Create New Learning Spaces 
 Expand Embedded Tutoring 
 Hire Additional Counselors 
 Expand Access to Technology 
 Provide Public Transportation and Parking 
 Support Students’ Basic Needs 
 Expand Textbook support 

o Selected Progress report highlights 
 Only some of the highlights were published 

o Conclusion  
 What things were most obvious themes that came out in the program reviews 

o Program review schedule 
o Last Year- progress report 
o 
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o New Faculty Hiring process  
o Community Engagement & Fundraising 
o New appraisal processes  
o New large class factor 
o Enrollment cap responsibility to load committees 
o New Conference Leave Committee 
o Department Chair onboarding and training 
o Study abroad policies and procedures 
o Accessibility in the Classroom 
o How to set meaningful goals 
o Provide better access to data to everybody 
o Office of Instruction retreat with the Deans in January Strategic planning 
o National Science Foundation Grant 
o Administrative Specialist meeting 

Library update: 9/20 /19 first visioning workshop of the LRC, 10-3 
Classified Senate: Admin/Managers breakfast on 9/25/19 
 
 

7. President’s Update 
o Interim appointment for the transition between previous president and a new president 
o Recent alumni stopped in to donate $1,500 back to WVC 

Learning Resource Center (LRC)  
o 9/17 Architects to be approved at Board meeting 
o 9/18 Meeting with VP’s  
o 9/20 Vision meeting  
o 10/4 Vision meeting 
o Plan to be submitted to the State by the End of December for an addition $20 million  

Construction Projects 
o Replacing some roof areas on the Campus Center   

Thank you to Student Services  
o Great Convocation  800+ attendees 
o Welcome week 

District trying to figure out ways to make housing and food more accessible 
 
FTES report: 
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 Safepark Coalition- happening on campus in November 
 

 
Interim President Bullock adjourned the meeting at 1:45 p.m. 
 

NEXT MEETING:  September 26, 2019, Kirkorian at 12:30 p.m.- 2:00 p.m. 
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